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Background 
Transformation requires understanding complexity, pushing boundaries, applying a systems lens and 
daring for visionary possibilities. Transformational approaches are being actively pursued by the 
International Fund for Agricultural Development (IFAD) alongside the CGIAR Research Program on Climate 
Change, Agriculture and Food Security (CCAFS) to mainstream climate change, nutrition, gender and youth 
participation for rural transformation. 
From September 16-20, 2019, stakeholders from across Eastern and Southern Africa, including CGIAR, 
international universities, government,development partners and the Southern African Confederation of 
Agricultural Unions (SACAU), were brought together by IFAD and hosted by CCAFS East Africa to embark 
on this transformative journey across Ethiopia. 
                                                                         
 
What’s the transformation agenda? 
Dawit Solomon, Regional Program Leader of CCAFS East Africa, and Peter Laderach, seconded to IFAD as 
Senior Climate Change Expert, kicked off the weeklong workshops and learning journey on rural 
transformation, where representatives from CGIAR and IFAD shared their insights to mainstream the 
nexus of climate, nutrition, gender and youth. 
Ana María Loboguerrero, Head of Global Policy Research at CCAFS, shared CCAFS’ six action elements to 
transform food systems in a changing climate, also known as the Transformation Initiative. These include 
i) using bottom-up approaches to strengthen farmer and consumer organizations and networks; ii) 
utilizing information and communications technologies (ICTs) to herald a digital era of food systems that 
improves efficiencies and decision making while reducing costs; iii) scaling and identifying new climate-
resilient and low-emissions technologies and practices to meet the Paris Agreement and SDGs; iv) 
unlocking innovative finance mechanisms to harness both public and private sector investments and new 
market potential; v) reshaping food supply chains, retail, marketing and procurement to reflect the 
significant and rapid changes taking place across the agricultural value chains of developing countries; vi) 
creating enabling environments to build gender equality and impact capacity.  
Maria Elena Mangiafico, Knowledge Management and Grants Officer, and Ilaria Firmian, Environment and 
Climate Knowledge Officer, both with IFAD, shared their institute’s vision of transformation in which 
addressing the climate and ecological crisis, ensuring gender equality, improving nutrition and creating 
youth employment are critical goals, hence the formation of the rural transformation agenda. 
Incorporating such diverse themes requires synergies, mainstreaming, coordination and integrated 
approaches for this transformation to reach household levels, including overall wellbeing, and access to 
infrastructure, social services and employment. Addressing the four core areas of climate, gender, youth 
and nutrition requires analyzing the systemic root causes that stifle transformation, while creating 
behavior change programming  to challenge social norms and ensuring education, boosting the resilience 
capabilities of farmers and actors along the value chain, and building adaptive technologies that enhance 
agricultural resilience, productivity, sustainability and food security. 
Ana María highlighted the latest findings and ongoing initiatives within the transformation agenda. In 
terms of food quantities, global trends have been positive, with reduced undernourishment rates, 
increased productivity, and relatively constant real food prices despite population rise. Food accessibility 
had previously improved but rising world hunger is becoming increasingly concerning. Human health and 
nutrition have witnessed good overall progress, but looming challenges are highlighted through the triple 
burden of malnutrition: undernourishment, micro-nutrient deficiencies, and obesity. Environmental 
damages have complicated this pursuit for food secure communities globally. 
These trends have indicated that we are not on track, and this need for urgent action is what prompted 
the development of the Transformation Initiative, to build consensus on how global food systems must 
transform within the context of the climate crisis. Key actions are vital for this transformation to take 
place, including a significant redistribution of land, labor, capital, outputs and outcomes, collective action 
and local leadership, public-private sector collaborations, and both enabling environments and policies. 
Important papers have been published that give insights on these actions, including pathway approaches, 
policy examples, dietary shifts, innovative financing and future technologies, based on specific 
geographies. Transformation will also require exploring new terrain, such as socio-ecological disruptors, 
                                                                         
 
including universal basic income safety nets, new protein sources and vertical agriculture. Participants 
shared that laws and regulations must be assessed to ensure these transformative approaches are 
feasible. Ana María highlighted a very strong component of planning within these processes, and that 
“policy is the glue for all these things to happen.” 
Experts then gave several deep dive sessions into the core focus areas of the transformation agenda. Alex 
De Pinto, Senior Research Fellow at the International Food Policy Research Institute (IFPRI), presented on 
the impacts of a warming planet for migration, food price volatility, production trends, and how yields 
would change with vs. without climate change. He stressed the importance of assessing risk: “risk is 
generally assumed away, but we’re demonstrating how important risk is.” Examples from Bangladesh 
indicate that crop diversification and women’s empowerment are critical factors in minimizing risk. He 
highlighted the East Africa climate paradox, in which significant country projections are very uncertain, at 
times projecting increased rainfall when in fact drier conditions are present. There is therefore a need for 
contingency plans for modified climates and additional adaptation mechanisms. 
Laura Cramer, Science Officer at CCAFS, presented the intersections of nutrition with agriculture and 
climate. The complexities of malnutrition are most concentrated across Africa, particularly due to the 
continent’s farmers being overwhelmingly net-buyers of food, large proportional expenditures of income 
on food and expensive costs for healthy nutritious foods compared to staple grains. Dietary diversity is 
not meeting recommended guidelines in multiple Sub-Saharan countries. Factors that improve these 
trends include nutrition-sensitive programming and ensuring agricultural biological diversity. Ensuring 
women’s participation in these processes is vital, particularly with regards to access and control over 
resources, as well as engagement and participation in agriculture to reshape social norms and practices. 
Climate change further exacerbates these challenges, making nutrient-dense crops more vulnerable to 
climate changes, pests and diseases, as well as changing the nutrient composition of crops. The social 
implications mean that climate’s nutrition impacts will be inequitable and reduced nutrition levels will 
further complicate communities’ ability to adapt. Increased education and awareness on what can and 
should be eaten should be disseminated to communities to inform knowledge on nutrition and dietary 
diversity. 
Annet Mulema, Gender Specialist at CCAFS, showcased the multiple roles of women’s empowerment in 
agricultural transformation. The objective of CCAFS’ Gender and Social Inclusion (GSI) is that rural women 
and youth are benefitting from the contributions of CCAFS to poverty reduction, climate adaptation and 
resilience, food and nutrition security. Approaches include increased control of productive assets, 
resources and participation in decision making for these demographics, as well as the use of information, 
institutions and services, field-based evidence, leadership skills and finance mechanisms. These tactics are 
used given the digital gap on information access – including climate information – between genders, as 
well as decision making processes, despite the feminization of agriculture. Community champions in 
Climate-Smart Villages (CSVs), partners in district governments and traditional institutions are used to 
influence social norms and create enabling environments in rural areas. Community dialogues, with the 
participation of farmers, extension workers and policymakers, serve as important platforms to discuss 
community issues, reflect on attitudes, make changes and monitor implementation. Gender Action 
Learning Systems, a household methodology, have also been piloted in Madagascar and Rwanda to bring 
household members together around a common vision and analysis of issues, including behavior changes 
and actions that can be taken to strike a gender balance. 
                                                                         
 
Catherine Mungai, Partnerships and Policy Specialist at CCAFS, shined a light on the critical role of youth 
in agricultural transformation. As the youth population, particularly across Sub-Saharan Africa, continues 
to soar, youth unemployment is become an increasingly dire phenomenon, all the while seeing a trend of 
young people abandoning farming. How can we engage young people in terms of changing their 
perceptions and participating in the agricultural space? First it is vital to not view youth as a homogeneous 
group, and rather recognize the differences in education levels, backgrounds, ages, economic status, 
traditions etc. The exodus of young people from the agricultural sector is due to many factors, including 
negative perceptions towards agriculture, including societal pressures, poor economic returns (e.g. low 
income turnaround), lack of access to land, climate impacts on agriculture, seasonal migration, lack of 
financial management capacity and mentorship programming (although CCAFS and IFAD are now creating 
mentorship opportunities). Some of the entry points for youth involvement include ICTs and the digital 
space (e.g. digital platforms such as MPESA), opportunities further along the value chain, capacity 
development trainings and out-of-the-box financing mechanisms. Examples from Rwanda, Ghana, 
Tanzania, Kenya and Uganda highlight youth-driven digital initiatives to innovate the agriculture sector 
through shared economies for mechanization, drone-based services and digital economies. 
Alex De Pinto presented the CGYN Framework on climate change, gender, youth and nutrition, 
highlighting the four cross-cutting areas as critically important for development and transformational 
outcomes. The framework is an attempt to bring these diverse areas together in a coherent way, first in 
a conceptual manner, then translating to planning at multiple levels. The theoretical framework aids in 
conceptualizing the big picture, connecting elements and making sense of a complex situation. The CGYN 
framework is being used to frame literature on these four key topics as well as identify data gaps. 
 
The framework differentiates between capacities for development, highlighting absorptive capacity as 
merely the ability to absorb changes, adaptive capacity as the ability to incrementally adapt and make 
change, and transformative capacity as the ability to dramatically change livelihoods. The CGYN 
framework assesses disturbances such as long-term stressors and/or shocks, as well as the exposure and 
                                                                         
 
sensitivities to these phenomena, between people and communities as well as abilities and knowledge on 
how and when to adapt. These decisions lead to and influence the possible responses, which then 
generate a set of possible outcomes which feed back into the original capacities (e.g. worse or improved 
nutrition). These interventions must be informed, which is where the role of mainstreaming comes in, 
both educationally and practically. As he puts it, “these interventions should not exist in isolation.” 
Participants questioned the role of indicators and highlighted that factors such as values and attitudes 
would be difficult to capture and quantify. 
Noora Aberman, Program Analyst at IFPRI, brought forth examples of such mainstreaming in practice, 
highlighting the process of ground-testing the CGYN framework in Uganda for a national oil seed project, 
which aims to commercialize key oilseeds value chains while enhancing the livelihoods and resilience of  
associated smallholder farmers. This project came to fruition in a context of emergency level nutritional 
wasting, very low dietary diversity, limited household decision-making of women on spending, at times 
challenging ethnic norms and presence of aflatoxin contamination. The process involved embedding IFPRI 
partners in the project design, overlaying climate considerations, conducting rapid field consultations, and 
identifying barriers to successes which were complemented by feasible additions to address the identified 
barriers. This approach also involved brokering relationships, assessing unintended consequences and 
feedback loops. Participants feedback suggests that community access schemes for market linkages 
should be climate proof, and that increased understanding and capacity building is required on climate 
proof infrastructure. 
Participants then shared their feedback on key discussions questions during breakout sessions on 
mainstreaming. Here are some of the key messaging: 
 
Participants during the breakout session discussions. Photo: S. Samuel (CCAFS) 
Is mainstreaming a useful exercise, does it add value? 
Mainstreaming serves to address underlying inequality issues and must be included in different 
programming. It can also inform policy frameworks for specific targets. Throughout the mainstreaming 
                                                                         
 
approach, there should be a deliberate attempt to address issues in order to avoid pitfalls. At each stage 
of the project, everyone must be mindful of the core areas – climate, youth, gender, nutrition – in an 
inclusive, critical and synergetic manner. 
Indicators. Do we need specific indicators for the mainstreaming? Do you have any suggestion regarding 
the type of indicators? 
This is a broad question with different dimensions, as some indicators will be qualitative while others 
quantitative, and should evaluate programming and implementation levels. The indicators should be 
defined at multiple stages: design and implementation. Output, input and outcomes should all be 
included. Example indicators include income, nutrition, activity adoption (e.g. CSA technologies), 
malnutrition levels, access to finance. Critiques indicated that indicators are often at a siloed level, lacking 
synergies that fails to highlight where indicators intersect. It is important that these do not exist in 
isolation but rather at the nexus level, being both cross-cutting and standardised. There should be an 
understanding of the relationship between indicators at the project level and at IFAD, and how these 
relate to one another. 
How to deal with gaps in data/evidence? 
There is a lack of country level data, which at times is not available, including project specific data, which 
is very critical at the implementation level. In addition, baseline assessments often happen too late. There 
is a need for continuous monitoring, capacity development for data processing and management, building 
buy-in, and data sharing between different governments and agencies (currently data is locked up in silos). 
In countries with planning commissions, these challenges should be flagged to them along with a report 
on the current data challenges. Experts working in similar areas should come together for project design 
processes, as well as the private sector and other stakeholders. Governmental bodies should be 
accompanied to ensure such systems can be put in place. 
What do you see as the greatest challenge in the implementation of mainstreaming? 
Weakness of monitoring and evaluation systems pose significant challenges to measure success in 
implementation. Quality of project conception and design is also an important issue. There is a time lag 
between planning instruments as well as complexities with on the ground challenges. Ambitions between 
project level and national level are not always realistic, the project level targets will not always affect the 
national level in a 2-3 year project term. 
Following these sessions, David Radcliffe, a Consultant with the Department for International 
Development (DFID) in the UK, shared highlights from his institute’s Adaptation for Smallholder 
Agriculture Programme (ASAP) as it relates to climate, gender, nutrition and youth. His role is to improve 
uptake of knowledge and lessons learned across DFID in order to adequately mainstream climate into 
agricultural programming, as well as integrate with gender equality and improved nutrition. He shared 
examples from across the Horn of Africa and Eastern Africa, such as in Sudan with the development of 
micro-enterprise opportunities for rural women. Within the context of climate, he reinforced Alex De 
Pinto’s focus on risk, stressing that volatility and risk are reshaping agriculture systems and value chains 
and that we must make space for flexibility in our approaches, as well as bolster resilience through climate 
information and early warning systems, and synchronizing activities across multiple themes. 
                                                                         
 
Learning journey through Southern Ethiopia 
The following day, participants gathered in three sets of buses to hit the road for Southern Ethiopia and 
begin the learning journey. The excursion was guided by an inclusive methodology in which participants 
are open, actively listen and collectively reflect on the experience. 
The first stop on the learning journey was the wheat fields of Assela in the Arsi Zone of Central Ethiopia. 
Kindie Tesfaye, Senior Scientist at the International Maize and Wheat Improvement Center (CIMMYT) 
shared that 8 million Ethiopian farmers grow wheat, roughly half the entire population of Malawi. The 
average land holding in this area is two hectares, while the national average is only 0.35 hectares. While 
the national wheat demand is 7 million metric tonnes, national production is only 4.7 million metric 
tonnes, meaning that the rest is imported. The farmer Lemma Erkone shared: “middlemen are benefitting, 
we are not getting the price we want.” Some farmers have entered into contract farming, in which farmers 
cooperatives negotiate prices with companies, to ensure market connections. At the same time, CIMMYT 
is working to provide climate and market information to farmers. 
 
Farmer Lemma Erkone in the wheat fields of Assela, Ethiopia. Photo: S. Samuel (CCAFS) 
The journey then continued onward to Kulumsa Agricultural Research Center in Assela. Tolosa Alemu, 
Director, highlighted the key research activities of the center, among them field crop research, 
horticulture, livestock (including forage crops, apiculture and poultry), food science, extension and 
aquaculture. Across their roughly 400 hectares they produce improved variety seeds, conduct 
technological demonstrations, including on farmers fields through their extension department, host 
                                                                         
 
experimental sites (e.g. for wheat breeding) and evaluate generations and yield trials, as well as 
collaborate with other research centers. There is a significant yield gap between the center’s wheat 
production and the national average, which are 5-8 tonnes/hectare and 2.7tonnes/hectare respectively, 
in part due to the center’s crop management, protection and fertilizer application. “Unless they fully use 
this package,” said Tolosa, “our farmers cannot reach the maximum yield potential of varieties.” Further 
limitations of farmers that exist include capacity, extension, knowledge and finance. 
 
Tolosa Alemu, Director of the Kulumsa Agricultural Research Center in Assela, Ethiopia. Photos: S. Samuel (CCAFS) 
Debele Debela, Program Officer at the German Development Cooperation (GIZ), leads mechanization 
based at Kulumsa Agricultural Research Center on the program Supporting Agriculture Productivity in 
Ethiopia. The focus is capacity development on seed, along with the Ethiopian Institute of Agricultural 
Research (EIAR), agricultural dialogues with farmers cooperatives and the agricultural training center on 
mechanization based at Kulumsa. “We are supporting the Ministry of Agriculture in sustainable 
agricultural production using modern tillage equipment,” said Debele, “which connects with conservation 
agriculture.” Through mechanization, his work demonstrates how to improve productivity, sustain 
agriculture and scale these practices to farmers’ cooperative unions. 
In the late afternoon participants travelled to the district of Lemo Bilbilo, to visit farmers and seed 
producer cooperatives. The cooperative multiplies seeds from Kulumsa Agricultural Research Center, 
renting tractors for around ETB 1200/hectare (around USD 41), and subsequently selling the seeds to 
farmers. To ensure market linkages with seed production, some farmers enter into contract farming to 
acquire advance payments. The gender imbalance is still present in this environment, as their cooperative 
                                                                         
 
is composed of 55 men and only six women. Part of the issue is that membership is tightly linked to land 
ownership. Despite this, non-members are still able to access seeds. Further challenges include the 
inability to sell seeds without certification and a lack of awareness around climatic changes and response 
mechanisms. 
 
Farmers and participants discussing seed multiplication in the fields of Lemo Bilbilo district.                                 
Photo: S. Samuel (CCAFS) 
The next morning participants travelled to the climate-smart farm of Bekelech Belachew, a model female 
farmer, in Southern Ethiopia. For her, the key element of transformation is mindset change, followed by 
hard work to reach collective impact and development. She maintains a biologically diverse farm, ranging 
from vegetables and fruits, to spices and seedlings, to coffee and cattle. This diversity facilitates increased 
resilience for her food systems and livelihood. Bekelech also practices water harvesting, learned from a 
South-South exchange in the arid highlands of Northern Ethiopia, which she now applies on her farm to 
ensure a steady water supply. She advocates that we educate ourselves about climate change, understand 
the challenges, and plant different crops accordingly. 
                                                                         
 
 
Bekelech Belachew at her climate-smart farm in Southern Ethiopia. Photo: J. Recha (CCAFS) 
The next stop was the community-based breeding program (CBBP) run by the International Center for 
Agricultural Research in the Dry Areas (ICARDA) in Southern Ethiopia. “We use breeding as an entry point,” 
said Aynalem Haile, Senior Scientist at ICARDA. Through the CBBPs, farmers are able to access sheep 
breeds improved by selection, along with market linkages to increase the resilience of farmers. Since the 
program’s onset, average goat consumption per household has increased from one to three goats per 
year. “Biologically, we have made substantial gains in genetics,” said Aynalem. The efforts demonstrate 
that CBBPs are technically feasible, resulting in genetic improvements and socio-economic gains. 
To close the day, participants visited the collaborative climate-smart landscape of Doyogena. Getemesay 
Demeke, Agricultural Program Coordinator at InterAide, shared the organization’s work in the region 
which spans more than two decades. The transformative entry point of their work has been through Idir, 
one of Ethiopia’s most long-standing traditional social institutions, originally created for community 
mutual support. “I think we are maybe the first in the rural setup to use this community organization to 
engage them on actual agricultural problems.” After conducting an agrarian diagnosis, critical challenges 
identified in the region include soil degradation, animal fodder shortages and soil fertility problems. The 
solutions across Doyogena’s climate-smart landscape being applied though Idir include creating 
alternative access for forage through plant materials to successfully curb overgrazing, using cover crops 
to protect the soil, building nature-based structures for water harvesting and piloting solar irrigation. 
While the landscape was previously highly degraded, a mix of integrated soil and water management, as 
well as agroforestry systems has rehabilitated the landscape, making it an ideal demonstration site. 
                                                                         
 
 
Doyogena climate-smart landscape in Southern Ethiopia. Photo: S. Samuel (CCAFS) 
During the return to Addis Ababa, participants shared their experiences of the learning journey. Feedback 
included the following: Integrative approaches between institutions and cooperatives have facilitated 
responses to climate change and improved the adaptive capacity of natural environments, agroecological 
yields and production quality. Such setups have also helped to secure market linkages for cooperatives. 
The involvement of research and technology skills creates positive enabling environments for these 
connections. Water management, particularly rainwater harvesting, has been effective. Land and soil 
systems have been rehabilitated, aided by the resilience of intercropping food and forage crops. The CBBP 
impressively demonstrates what can be done at small and community level scale. Community-based 
structures, as well as the involvement of community from project inception, have served as a meaningful 
and important entry points for scaled impact and long-term sustainability. Participatory approaches 
should continue to be encouraged as communities understand best their own circumstances, and these 
community-driven approaches can allow for adoption and upscaling of good practices. Exchange visits 
serve as powerful tools to motivate adoption of new practices as well as evaluate what works in different 
contexts at multiple levels. In addition, changes in farmers can trigger behavior change by inspiring and 
challenging fellow farmers. Doyogena’s landscape rehabilitation demonstrates how multiple dimensions 
can be integrated, to address issues of livestock, crops, soil conservation, energy needs and nutrition all 
at the same time. 
Concerns and areas for improvement identified by the participants included the following: Assessments 
should be made of the processes and methodologies that can be replicated. Mechanization appeared to 
be more fit for large scale initiatives and farms, but it is important that there are appropriate technologies 
                                                                         
 
developed for small scale producers with adequate access to finance. It was good to see women actively 
involved in decision making at the household and cooperative level, but this should be replicated at the 
community level and beyond. There was concern that given the few women in the cooperatives, their 
interests may not be appropriately considered. The scale of activities was small and therefore the 
associated impact might not be as large. For transformation to be possible, fragmented activities should 
therefore be integrated so that transformation is more attainable. It is important to look beyond 
ambitious project results and seek to address root causes of the core issues. Equitable land ownership will 
be an important issue to tackle if gender equality is to be properly achieved. There is need for increased 
climate education (including weather forecasts) among farmers, and easily understandable translation of 
research activities to farmers. Monitoring and evaluation processes should be made clear to evaluate 
ongoing projects. Finally with regards to agenda setting, the analysis on the ground should always guide 
the focus, sometimes this may not be the – climate, gender, nutrition, youth – nexus, and regardless it is 
best to prioritize the community agenda. 
SACAU and CCAFS then briefly gathered together to explore possibilities to continue collaborating, 
strengthen South-South partnerships and exchange, and amplify best practices across the region. 
Once in Addis Ababa, all participants delved into the work of the Ethiopian Agricultural Transformation 
Agency’s (ATA) with a presentation by Techane Adugna, Director of ATA’s Agricultural Commercialization 
Clusters (ACC). After reviewing experiences of different countries and identifying systemic bottlenecks, as 
well as observing scattered interventions and policies in-country, ATA developed the ACC approach, 
concentrated based on geographies and commodities. Key lessons from this approach include the 
importance of bridging with the private sector, focusing on market requirements and not solely 
production, ensuring ownership of the governance structure and conducting rigorous monitoring. The 
ACC is grounded in value chains using a geographic based approach to increase value addition and market 
linkages (including contract farming). Extension systems are in place to develop farmers capacity and 
ensure knowledge feedback. Currently 30 clusters have been identified across four regions and ten 
commodities (e.g. tomato, mango, banana, avocado, teff, wheat, barley, maize, sesame). The value chain 
approach is important as it allows for economies of scale. Farmer production clusters, collectives of 30-60 
farmers, are used to accelerate production using appropriate technologies. This approach can improve 
profitability and commercialization, as well as create confidence amongst buyers. To scale gender 
mainstreaming, equal representation of women and men are targeted in the clusters. Pilot results have 
indicated a marketable surplus of 51% for 566,000 farmers across 260,000 hectares. The target is to reach 
2.5 million farmers in five years, with a marketable surplus of 77%. 
What futures are emerging? 
The final day was spent building emerging futures, alongside Laura Pereira and Rohan Bhargava of CCAFS. 
Facilitators presented divergent scenarios of what the world could be by the end of the century. The 
creative methodology asked participants to envision their desired futures – despite current challenges or 
setbacks – by constructing utopias for food systems and sustainable livelihoods. Some of the responses 
included: “education for all,” “agriculture is attractive, people stay in rural areas,” “circular food systems,” 
“gender equality,” “stabilized temperatures at 1.5C,” “peace and security,” “soil health,” “zero tolerance 
for corruption,” and “urban-rural integration.” The next steps required back tracking to the current 
realities on the ground, and then brainstorming the pathways (taking into account current obstacles) that 
                                                                         
 
could lead participants to the positive futures they desired. Examples included “justice-based energy 
transitions,” “divestment from fossil fuels,” “minimum and maximum salaries,” “multiplying farmer field 
schools,” and scaling the current transformative initiatives taking place, to name a few. 
 
Participants during the scenarios and futures building session. Photo: S. Samuel (CCAFS) 
To close participants shared their experience throughout the workshop sessions and learning journey and 
the ideas they can carry forward in their respective contexts. These include the following: Community 
institutions are more influential than development agencies in sustainably managing and transforming 
landscapes and are critically important for adoption, scaling and governance. Bekelech’s climate-smart 
farm demonstrated the efficient use of land to meet household needs and tackle issues of climate, 
nutrition and gender. Exchanges between farmers have proven to be powerful in changing behavior. 
Participants also shared self-reflection on “the need for us as change agents to change ourselves, our 
mindsets, be positive, then we can easily advance the transformation agenda.” Indicators will be 
important to measure transformative progress. Realities on the ground should always shape the agenda 
and external frameworks must remain responsive and adaptive to these dynamics. There are 
technological needs, particularly as it relates to community water investment, market information, access 
and linkages. These particular challenges with market appeared to be common across many countries and 
participants stressed that strong market connectivity must be made to move beyond subsistence farming. 
Continuing to share experiences through South-South exchange will provide key learning opportunities 
and platforms to understand how best to bring successful models to scale across the continent. 
